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CLARIFYING “RUMORS” OF TEAM MOVES AT HARBORSIDE

At recent Brown Bag Lunches, Team members have asked Barry to address the “rumors” that certain NJ
Teams will be moving to different locations and/or floors within Harborside. For clarification purposes: In
the Team Memo circulated to all staff on February 22, 1999, as well as Barry’s February 22, 1999 video to
all staff—where the Institute announced the organizational changes resulting from the PDI acquisition—it
was noted that, “With the opening of a fourth office location, we expect to sub-lease an appropriate amount
of space in our NJ office.” Reiterating the point made by these announcements, it is indeed fact, not rumor,
that some AICPA office space within Harborside will be released in the near future. What is not yet known
is specifically which Teams will be affected, where they will move, or when such a move will take place.
Stay tuned to FastFact as details develop.

UPDATE: CHANGE IN DATES FOR LIVE DEMOS
OF THE REVAMPED AICPA ON-LINE

The 4/6/99 and 3/29/99 issues of FastFact announced the upcoming live demos
of the new AICPA.org Website. Recently, the scheduled dates were changed
(places and times remain the same). Please note the new dates below:

*NEW DATES*

April 12th
April 13th
April 16th

PLACE

TIME

NY Office—Member Conference Room
NJ Office—Room 3
DC Office—Room A

9am - 1pm
9am - 1pm
9am - 1pm

Members of the On-Line Team will be available to walk interested employees through the site in
anticipation of the re-launch of AICPA.org on the Internet at the end of April. Refreshments will be served.
Please take advantage of this opportunity to learn about one of our most powerful tools for moving the CPA
profession forward toward its Vision.

ANOTHER SELF-DIRECTED STUDY SUCCESS STORY

Gary Freundlich successfully completely the “Business Mindedness” module
of the Crisp Publications Self-Study of AICPA Business Competencies. This
makes the fourth module in the series of seven for Gary! To take advantage of
self-directed study through Crisp Publications, please refer to the 1998 -1999
Staff Training Catalog, pages 3-5.

IT’S TIME TO THINK ABOUT SUMMER INTERNS

If your Team is considering using an intern for the summer, it’s important to contact Laurie Diemer in
Human Resources at x3827. Even if you already have a student in mind to fill the internship position, all
Teams must contact Laurie before hiring an intern as all interns must be processed through Human
Resources. If you would like to hire an intern but do not have a student in mind, Laurie can help there as
well. She can discuss with you what your needs are, what kinds of skills the intern should have, what kinds
of skills the intern may learn through his or her internship at the AICPA, how many hours per week you
expect the intern to be working, and for how long you expect the internship to last. From there, Laurie can
help place an intern in your Team's area from the pool of resources available through HR contacts. In
addition, any employee who knows of a student who would like to work for the Institute as a summer intern
should contact Laurie. (Sorry, internships are not open to relatives of AICPA employees.) If you’re
considering an intern for the summer, please contact Laurie by April 30,1999.

AICPA MEN’S BASKETBALL KNOCKED OUT OF TOURNEY

In the tournament finals, the AICPA Men’s Basketball Team lost in the
first-round to St. Barnabas Hospital. It was another hard fought game that
turned ugly after the two referees failed to control the pushing, shoving and
trash-talking St. Barnabas team. “The ref's were intimidated by St. B’s,”
said team member David Chapman. “They were afraid to call the push underneath, and that hurt us on the
boards.” St. Barnabas team members on the bench were shouting obscenities at the AICPA players
throughout the game, but AICPA remained composed and focused its energy on the court. Nonetheless,
AICPA just couldn’t get the rebounds, giving St. Barnabas three or four chances to score every time down
the court. “We were getting hacked and shoved whenever we went up for the ball,” said Tim Henry, power
forward and Exams master. “If the refs would’ve called the game correctly we would’ve stood a better
chance.” Nonetheless, the Institute salutes its Men’s Team for a great season and its terrific efforts!

NY ERGONOMIC SEMINAR: Update

For the upcoming Ergonomic Workshop in the NY office, the meeting room has changed
to Room G (the meeting will not be held in the Member Conference Room).
The date and time are still the same: April 14, 12:00 noon - 1:00pm

GOOD NEWS!

Congratulations go out to the following AICPA Team
members on their personal achievements:

Normal Lowe, Financial Analyst, Financial Analysis & Budget (Team #041): Recently passed the

CPA Exam.
Andrew Wiley, Psychometrician, Exams (Team #044): Recently earned his PhD in psychometrics from

Fordham University after passing his oral defense in late March.
Samuel Santamaria, Copywriter, Creative Services (Team #062): The Historic Downtown

Special Improvement District of Jersey City will feature Sam’s color laserprints and acrylics on paper
in a solo art exhibit. The exhibit runs April 7 - May 7. Please contact Sam for more information if you
would like to attend.

THE MORE THINGS CHANGE...

The more we need to know about them in HR and Payroll!

If your personal information has changed—such as a new home address or telephone number, a new
emergency contact, etc.—you need to let Human Resources know by completing a Personal Data
Record form, which is available from Human Resources.

Certain qualifying events also mean it’s time to fill out new tax paperwork. For example, a change in
marital status means you need to fill out a new W-4 to change your tax filing status. A change of address
means you need to fill out the change of address tax form 8822. In both cases, you need to inform the
IRS within ten days of the event. These forms are available through Payroll.

It also may be time to change your benefits elections if you have a change in marital status, birth or
adoption of a child or the addition of a dependent in your family, or if you have a spouse who is no
longer covered under his or her employer’s plan. Maybe the time has come to change your life insurance
beneficiary or 401(k) beneficiary, as well.

Whatever the qualifying circumstance, it’s a good idea
to check in with the HR Team. If you work at
Harborside, visit our forms rack located on the 3rd
floor. In NY, contact Tracey Argenzio at x6228, and in
DC, contact Ela Work at x4260. Please make your
changes as soon as you can so records can be kept upto-date.

TIPS FOR PERFORMANCE MANAGEMENT—DEVELOPMENT

Below is the sixth in a series of articles to appear in FastFact that provides tips for performance
management on the AICPA Competencies.
Coupled with Accountabilities & Objectives, Cross-Functional Team participation, and the Training
and Development Plan, each AICPA team member is evaluated on all seven AICPA Business
Competencies. COMPETENCIES are defined as a collection of skills, knowledge and personal
attributes that affect how people do what they do.

When evaluating the AICPA Business Competencies, comments regarding performance should provide
detailed descriptions of how the employee demonstrated the competency in relation to his or her job.
The description may show that the employee has a good understanding of the competency—or it may
show that development is needed.

The following performance characteristics offer some guidelines as to how an individual may have
demonstrated the DEVELOPMENT competency. These examples relate to different levels of jobs and
are for illustrative purposes only.
DEVELOPMENT can be described as: Contributes to the long-term success of the AICPA through
the strategic development of self and others; ensures that the continuous improvement and expansion
of personal capabilities is a priority; provides follow-up and feedback in a timely manner to ensure
developmental progress is accomplished.

Examples of having an understanding of the Development Competency:

■
■
■
■
■

Encourages others to enhance their professional and personal development and better understand
the job duties of others.
Completes performance reviews within specified time frames; development plans are clear,
focused and measurable.
Routinely seeks out and uses input and feedback from others for improvement.
Seeks or creates cross-training opportunities for self and other team members.
Ensures that others in the Institute are aware of the achievements and/or accomplishments of the
work team.

Examples of needing development or understanding of the Development Competency:

■
■
■
■
■

Budgets very little time and/or money for developing self or others.
Completes performance reviews in rudimentary manner offering little feedback regarding
development needs and/or career goals.
Listens to feedback on own job performance but does nothing to change.
Does not encourage cross-training or sharing of knowledge among staff.
Rarely gives recognition to others for their accomplishments or achievements.

Coming in a future issue of FastFact:
Performance management for LEADING AND MANAGING CHANGE
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